Tapologo gets new paved parking area. To complement the Administration building the parking
area outside was paved in July utilising funds from a portion of land that was expropriated by the
Roads Department. This paving has made a huge visual and practical difference. With the wet
season now upon us staff and visitors will no longer have to park and walk through the mud. A
further phase of the project will be to erect a shade structure under which the vehicles can parked

and not stand in the sun,

Work in progress The paving work complete

Tree planting: In celebration of the arrival of spring a tree planting ceremony was held at the new
parking area. Nine Karee trees were donated to Tapologo by the Rotarians and these were planted
along the eastern edge of the paved parking area by members of staff.

Tebogo plants her tree with help from Daniel Owen and Daniel plant their tree



Serutube Outreach Centre: A new outreach Centre has been established in the village of Serutube,
north of Rustenburg. This will provide Home-based Care services to patients in this and surrounding
villages. Another similar type centre is currently being established in Photsaneng and will render full
anti-retroviral therapy services to Photsaneng, Nkaneng, Zakele and other neighbouring villages.
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Sr Basetsana talks to caregivers at Serutube Rear view of the Serutube Outreach centre

Freedom Park
Construction of on-site toilets: The toilets thatwe r e at the c¢cr che, chi
centre and the clinic were in such a dilapidated state that they had to be dismantled and
replaced. New toilet structures were constructed that consisted of underground pits,
cover slabs and neat and easy to clean top structures. At each set of toilets a hand
washing facility was also built. These facilities have dramatically improved the situation
for both staff and patients.

Toilets and hand washing facilities for the Aftercare centre as well as the Clinic



Site tidy up: The Irish volunteer group SERVE undertook a major cleanup of the
Freedom Park clinic and aftercare site, removing the old toilet units, levelling out heaps
of soil and placing a layer of 19mm crushed stone around the clinic area. Fencing was

also errected
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SPRING DAY FUN 2010

As a staff support initiative and to have some fun at the Tapologo Administration Building, we
celebrated spring day with some activities. Staff members were given the opportunity to bring out
their creative side, make some very unique hats and parade on the bridge in front of a judging panel.
This made for much laughter and the day was enjoyed by all in the spirit of Tapologo.

The men participating in the Spring Day ¢ & LJdzi The ladies of the Administration departments
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Tapologo has also enjoyed many visitors during the past year, and we were able to accommodate
them all in our new Public Relations and Boardroom that forms part of the Administration Centre.

These visitors included the following groups:

i 16 people from the Reformed Church in Clifton Park (New York) and 19 congregation
members of the Reformed Church of Schenectady in America during July 2010.

i A group of 16 Irish Volunteers from the Community Outreach Programme i Serve (Dublin)
arrived mid July and stayed till mid August. They assisted us with some much needed
development and renovation work Serutube, Photsaneng, Nkaneng, Freedom Park and at
Tapologo Centre.

i In October 2010 another groupof38 Dut ch Vol unteers from the group:
(Holland) arrived for atwo week stayt o assi st us with somentchil dreno:
programmes.

i In September we has a visit from 20 Gr 11 students from a school in London. They were here

to find out more about the impact that HIV and Aids was having the communities in the area.
The PR room fulfilled its function so well. Similarly, through the year we have had bus loads
of employees from Sun International, Impala mines and Rainbow Chicken pay us a visit and
we were able to host them in this space and share our knowledge and experience on HIV.

Tapologo would not be able to accommodate presenting to groups of this size, if we did not have the
Administration Building and all it has to offer.



